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WHO ARE WE?



Issoire (FR)

48 people

24 years old

83% : ratio R&D invests/turnover in 2017

22 patents granted since 2015



BIOCORP KEY DATES
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BIOCORP1994

2004

2013

2015

BIODOME

I.P.O (July 2015)
Alternext Paris – 9,3M€ 

R&D connected 
devices Department

CARPSEAL™
NEWSEAL™
EASYOFF™

DATAPEN™

EASYLOG™

NEWGUARD™

INSPAIR™

ONEJET™

2018
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AT THE VERY HEART OF MEDICAL DEVICE INNOVATION

Development and 
production of innovative 

drug delivery devices

Evolution of delivery 
systems towards smart 
devices to meet new 
needs of the sector 

Proven expertise
for serving big

pharma companies

Diversified
and resilient

business model

Pioneer in
connected 

health

Complete 
vertical

integration

Rewarded 
partnership

strategy
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A STRONG SYNERGY OF TWO KEY COMPETENCIES 
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A pioneer in connected medical devices 

Vertical integration within the same 
structure with complementary skills as 

success factor 

Software

Encryption

Data

Medical

devices 

ISO 9001

ISO 13485

ISO 15378

LNE/GMED : CE 0459

LNE/GMED : CE 0459 

LNE/GMED : CE 0459



A COMPLEMENTARY MODEL – R&D / PRODUCTION
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CONNECTED DEVICES

Smart pen injectors

Smart sensor for pens

Smart sensor for inhalers

PHARMACEUTICAL 
DEVICES

Passive safety systems

Reconstitution systems

Closure systems

MANUFACTURING 
SERVICES

Design to production

Contract manufacturing

Pharma partners



AN INNOVATION STRATEGY REWARDED 

BIOCORP 8

49%

69%
83%

2015 2016 2017

R&D Investment 

2 M€

1.9 M€

1.2 M€

%R&D invest
/turnover



OUR MARKET APPROACH



A NEED TO BETTER MANAGE CHRONIC DISEASE
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> Treatment advices
> Reminders for adherence
> Information sharing

> Innovation 
> Differentiation
> Data from Phase IV CT

> A reduction of healthcare costs
> A better management of their patients



AND INCREASE THE ADHERENCE RATE OF PATIENTS 
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● About 60% of patients are non adherents

● Especially in the management of chronic 

disease

A global poor adherence rate

Heavy consequences

● A Clinical impact:

- 125,000 deaths per year in the US

- New chronic diseases associated

● A financial impact:

- 9 € Billions per Year in France

- Between 100 and 300 $ Billions per year 

in the US

Source : Medication adherence: making the case for increased awareness, Hayden B, Bosworth PhD du Duke University Medical center et National Consumers league 2011



OUR OBJECTIVES
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● Provide user friendly solutions to improve global 
ease of use and acceptance of devices

● Be an integrated device development company 
to answer Pharma needs

● Establish Newguard and Easylog as standard & 
leading products in their categories

● Enter in a value based approach with our smart 
devices



OUR MAIN PRODUCTS & INNOVATIONS



NEWGUARD, THE NEW GENERATION SAFETY DEVICE

● In the US, Needlestick Safety and prevention 

act, Nov 6th 2000

● In Europe Council Directive 2010/32/EU (2010). 

Directive 2010/32/EU - prevention from sharp

injuries in the hospital and healthcare sector

● Today’s solution are add-on devices, covering

the syringe and the needle and providing

safety functions as requested

● But these solutions generate numerous

complexities in the supply chain of pharma

companies – and are expensive solutions

A market driven by regulatory decisions A market dominated by add-on solutions

‘’NewGuard is the first 
product combining the 

functions of safety device 
and needle shield’’

Watch Newguard video



NEWGUARD IS INTEGRATED INTO PHARMA PROCESSES
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Reducing direct costs per device and indirect costs for processes

Plunger Inspection Plunger rod+ labeling
Assembly of RNS Advanced on syringe

Compatible with standard process

Setting up of syringes in tube plastic racksSetting up in 
standard nest and tub packaging

Compatible with ETO sterilization

Filling



OUR CONNECTED DEVICES
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● Bring connectivity to existing devices

● Cost efficient solutions

● Minor regulatory and industrial charges

● Quick commercial ramp up

● Extensive distribution strategies

● Originally connected

● Compatibility with various primary containers

● Focus chronic disease, rare and high end disease

● Long term and recurring revenues

ADD ON DEVICES INTEGRATED DEVICES



● A unique and patented technology 

● A technology based on several sensors tracking 
treatment data from pen injectors

● Easylog was awarded as the most Innovative 
product during Pharmapack & Drug Delivery 
2016 

● Automatic tracking of every injection (dose, 
time, date, and temperature)

● Reusable device – on a two years lifetime
● Data collected are encrypted and anonymized 

The first smart sensor able to connect
all injection pens Easylog’s tracking system 

‘’To keep track 
of every delivery of

pen injectors’’

EASYLOG, A SMART SENSOR FOR PEN INJECTOR

Watch Easylog video



ONEJET, THE FIRST MOTOR DRIVEN

DISPOSABLE AUTOINJECTOR

‘’A connected 
autoinjector easily 

delivering high 
viscosity products’’

● Optimal delivery of high viscosity products up 
to 150 cp

● Ready to use

● High user convenience thanks to motor driven 
injection, skin sensor detector

● Integrated passive safety system

● Bluetooth set for wireless transfer of treatment 
data (time & date of injection)

● Innovative effortless pairing system requiring 
only a simple confirmation from patient  

Compatible with standard

primary containers (PFS)
Onejet’s tracking system 

Watch Onejet video



ANNUAL RESULTS



DONNÉES CLÉS 2017

20

48
salariés

2
sites

4
Nouveaux brevets 

déposés

2.321 
K€ de CA

1.918 
K€ investissements 

R&D

+14,43% 
Action 2017



FAITS MARQUANTS 2017
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MAI

Signature d’un contrat 
d’1 M€ avec VIRBAC

OCTOBRE

CPhI Pharma Awards 
catégorie “IT, mHealth

and Digitalisation“ 

DÉCEMBRE

Obtention du marquage 
CE pour EasylogTM et 

engagements de 
partenariats

NOVEMBRE

Partenariat stratégique 
pour NewguardTM, 

marché potentiel 150 
millions d’unités



CHIFFRES CLÉS
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2950

2321

85

306

2016 2017

Total Produits d’exploitation (en k€)

Autres produits
d'exploitation

CA

Total 3.035 K€

Total 2.627 K€

3388 3540

81 79

3029
3404

1202

3450

2016 2017

Total Charges d’exploitation (en k€)

Autres charges
d'exploitation

Salaires et charges

Impôts, taxes et
versements assimilés

Achats et charges
externes

Total 10.473 K€



CHIFFRES CLÉS
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(4 665)   

(7 846)   

2016 2017

Résultat d’exploitation (en k€)

(4 448)   

(7 509)   

2016 2017

Résultat net ( en k€)



COMPTE DE RESULTATS
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BILAN
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FLUX
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INFORMATIONS FINANCIÈRES SÉLECTIONNÉES
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GROWING TOGETHER



Main objectives for 2018
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Biocorp moves from an advanced R&D step forward industrialization and commercial launches

Newguard and Easylog are identified as top priorities and perceived as so by the market 

Biocorp has perceived over the years the interest of pharmaceutical companies for his devices and 
nowadays identifies new market opportunities

Biocorp will valorize all its other assets together with other partners e.g Pharma companies or big 
players of the device market 

A new organization and new key persons to support the growth

1

2

3

4

5



Newguard will be heavily industrialized 

30

At BIOCORP – Issoire Plant

● A First module of 4 cavities injection molds and 
assembly machine – Invested by Biocorp

● Bigger assembly modules will be ordered in 2018 –
and paid by customers

=> Expected capacity 5M in 2018, 20M in 
2019 and 100M+ in 2020 

At Glass Manufacturers site

● Based on first customer commitments, some glass 
manufacturers will modify their lines to assemble NG

● Partnerships with all the biggest glass manufacturers 
● Biocorp perceived as the most promising integrated 

safety 

1



Easylog will be launched as a class II device on four insulin pens
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Biocorp is developping Easylog for commercial launch on four pens platforms (Sanofi – Lilly – Novo 

Nordisk)

Heavy Investment to develop and mark those devices in the US and in Europe

Willingness to be first to market

Answering the needs of pharma companies – but as well as new players offering new entry to market

(Blog glucose meters companies, insurance providers…)

1



NewGuard and Easylog are top priorities
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Biocorp and Newguard are future blockbusters for Biocorp and very complementary in 
their revenues profiles 

Newguard Easylog

Time to Market 2020 2018

Capex High Low

Gross Margin Level +++ ++

Recurrence +++ ++

2



OUR STRATEGIC POSITION
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Pharma companies

Diagnostic
companies

Smart solution providers

used to deal with

has initiated to deal with

Pharma companies

in Western Europe and USA

in Western Europe,
North America and

developing countries

Insurance
companies

3



The Chronicare case, a fully integrated connectivity platform
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● For BIOCORP, this partnership offers:
> The opportunity to aim a new kind of customer: insurance companies
> The chance to launch Easylog in North America (Canada, USA) + Mexico
> Commercial manufacturing opportunities (50,000 units Y1 / 150,000 units Y3 and following)

● Contracting terms:
> Commercial phase exclusivity contract and minimum purchasing agreement
> Fees: Technology access fees, Development fees and Transfer price depending on the quantity of ordered units
> Royalties based on users/month

3



Biocorp will valorize in a more efficient way its technologies
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Product Type of Partnership Timeline Cash Estimated
revenues

Closure systems
(Carpseal/Newseal)

Out licensing / Selling 2018 Yes +

Biopass Out licensing/selling 2018 Yes ++

BI 3/ BI4 Early licensing 2018 - 2020 Yes ++

Easylog License for sale 2018 Yes +++

Newguard License for sale 2018-2019 Yes +++

● Biocorp has unique innovation & development capabilities
- Some of these developments will nurture the own Biocorp’s pipeline and product portfolio

- Other technologies will be proposed to third parties companies to valorize in a more efficient way 

our knowledge and provide short term cash revenues 

4



A new organization* will support this growth
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Jacques GARDETTE

President Eric DESSERTENNE

Chief Executive Officer
Guillaume BONNEFOND

Executive Vice President 
of Operations

Main contact
for investors and

partners 
HEAD OF EXECUTIVE

Definition of the global 
strategy

Leadership management
Business Development 

supervision
Budget planning

HEAD OF OPERATIONS
Effective operation manager
R&D Project management

Quality & Regulatory Affairs 
management

Industrialization and 
Manufacturing Operations

* To be approved by the Board by May 2018 
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